PRE-MEETING AGENDA

Casper City Council
City Hall, Council Meeting Room
Tuesday, August 7, 2018, 5:30 p.m.

: Beginnin
Presentation Allotted gl g
Time
1. | Distribution of the July 24 Executive Session Minutes
2. | Requests for Proposals (RFP) Bar & Grill 5 min 5:30
3 Sole-source Purchase of Control Panel AC Units for the 5 min 535
" | Wastewater Treatment Plant (Bruce Martin) '
Former Plains Furniture Property Request for Proposals . )
4| (RFP) (Liz Becher) 10 min 5:40
Agenda Review
5. e One Cent Meeting September 4 at 4:30 p.m. 10 min 5:50
e Potential Agenda Topics
Approximate Ending Time 6:00




August 2, 2018

MEMO TO: J. Carter Napier, City Manager 7

FROM: Fleur Tremel, Assistant to the City Manager/City Clerk k2
Carla Mills-Laatsch, Licensing Specialist [/m %

SUBJECT: Review of RFP for remaining Bar and Grill Liquor licenses

Meeting Type & Date
Council Pre-Meeting
August 07, 2018

Action type

Direction Requested

Recommendation
That Council consider publishing a Request for Proposals for the remaining four (4) Bar and Grill Licenses.

Summary
In July of 2017, the City of Casper was awarded 6 additional bar and grill licenses because of the mid-year census.

The City of Casper has a total of 14 bar and grill licenses. The City of Casper accepted Request for Proposals
(RFPs) from September 1, 2017 through September 29, 2017. Three (3) RFPs were submitted for Council’s
consideration. One of the three (3) applicants rescinding their application. The two (2) Bar and Grill licenses that
were awarded went to Moreno and Moreno, LLC, d/b/a Guadalajara Family Restaurant, and Marvin Piel Family,
LLC, d/b/a The Tower. Guadalajara Family Restaurant Bar and Grill license is active. The Tower Bar and Grill is
in non-operational status while the building goes through extensive remodeling. The Tower has until December 19,
2018 to become operational with the possibility of a one (1) year extension upon request.

City Council directed staff to start accepting RFPs in the fall of 2018 for a two month period. The following is a
tentative time line for accepting the RFPs, presentations of applicants and public hearing for the awarded bar and
Grills:

1. Request for Proposals Opens 08/10/2018

2. Publications 08/12/2018
08/22/2018
09/19/2018
09/30/2018

3. Proposals Due 10/12/2018 3:00P.M.

2. To City Council for review 10/23/2018

3. City Council to hear short presentations. 11/06/2018

4. Establish Public Hearing 11/20/2018

5. Public Hearing on selected applicants/license issued 12/04/2018

Financial Considerations
No Financial Considerations

Oversight/Project Responsibility
Carla Mills-Laatsch, Licensing Specialist

Attachments
Copy of Request for Proposal



REQUEST FOR PROPOSALS
OPPORTUNITY TO GO THROUGH OFFICIAL PROCESS
FOR ONE OF FOUR BAR AND GRILL LIQUOR LICENSES

Date: August 10, 2018

The City of Casper is requesting proposals for bar and grill liquor licenses. The item(s) are to be
delivered to the specified location within City Hall.

Proposals will be received by the City of Casper Clerk’s Office, Attn: Carla Mills-Laatsch,
200 North David, Room 104, Casper, Wyoming, until 3:00 p.m., Local time, October 12th,
2018. One (1) copy of printed (non-electronic) proposals must be submitted to the specified
place by the specified due date. All Proposals should be on 8.5 x 11 or 8.5 x 14 sized paper.
Proposals should be placed in a package that is sealed and externally labeled “Bar and
Grill Proposal.”

GENERAL

In order for a business to legally sell alcohol in the State of Wyoming, that business must have a
license that has been duly approved by both the State and by the local government. The Bar and
Grill Liquor License is one of the liquor license types authorized by Wyoming State law (W.S.S.
12-4-413) and by City of Casper law (Casper Municipal Code 5.08.285).

There are many laws and regulations that address the operation of liquor selling establishments,
but some of the key rules for proprietors who run a business under a Bar and Grill liquor license
are as follows:
- Proprietors may sell alcohol for on-site consumption by their customers.
Proprietors may pour and serve alcohol from within the same room.
Proprietors may offer alcohol for consumption by customers without requiring them to
also purchase a meal.
Proprietors must operate as a restaurant, which includes the requirement of possessing or
being able to attain a health license from the Casper-Natrona County Health Department.
Proprietors must garner at least 60% of their annual revenue from the sale of food.
Proprietors must renew the license annually. The cost to have a Bar and Grill liquor
license is $10,500 for the first year and $3,000 every year thereafter.

The City of Casper is only allowed to issue a certain number of Bar and Grill Liquor
Licenses. The City of Casper is authorized to issue up to fourteen (14) of these
licenses. Currently, the City of Casper has four (4) Bar and Grill licenses still available.

The City Council is interested in issuing some or all of the four licenses available. This Request
for Proposals is seeking individuals who are interested in acquiring one of these licenses. The
proposal may be submitted for a new business that has not yet been established, or it can be
submitted on behalf of a business that is already operational.
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PROPOSALS

1. One (1) hardcopy of the proposal shall be submitted. All pages of the proposal shall be
on 8,5 x 11 or 8.5 x 14 size paper. Proposals must include the following information:

a.

b.

d.

Basic Information (1 page)

Proposed business name and location. Name and contact information for each
owner. In the case of corporate ownership, the corporation’s owners. Please
include any relevant history of the owners in regards to restaurant/bar service
experience.

Proposal Overview (1 page)

This should include a letter from the applicant to the City of Casper City Council.
Content would include a general case as to why this establishment should be
selected.

Visuals (2 pages)(optional)

Please feel free to include graphics, photographs, conceptual art, and logos in this
section.

Business Plan (no more than 3 pages)

Include a general description of the establishment: type of venue, type of food
available, intended atmosphere, and hours of operation. Please include why this
license type would be appropriate for this venue rather than a restaurant liquor
license or a full retail liquor license. If the business is already in operation with a
different kind of license, how will this new license affect the operation? How
many full time and part time personnel are currently employed, and how many
will be employed after the bar and grill license has been received? If there is a
plan for patio service please indicate the plan on how this will be managed. Is
this building owned or rented? If you are renting the building, is the agreement
already in place? Does this agreement include a clause allowing for the sale of
alcohol? How do you plan to ensure that 60% of your revenue will be generated
by food sales?

Floor plan (1 page)

Provide a map of the basic layout of the operational areas. Please specifically
define the locations of the alcohol service areas and food service areas.
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f.

g.

Key personnel (1 pages)

Include names, and qualifications of key personnel, such as general manager, bar
manager, food and beverage directors, etc.

Construction Schedule (1 page)

Timeline of construction or renovation, if applicable, including key construction
milestones and date when the business will be open.

2. One (1) original liquor license application and one (1) original renewal application.

a.

Complete State of Wyoming approved liquor license application.

The State of Wyoming Liquor Division requires this application to be filled out
completely, accurately and ready to be sent to State Liquor Division for formal
processing. Incomplete applications will not be accepted.

Renewal application and all applicable attachments.

A renewal application will also be required to be submitted filled out completely
and accurately. The renewal process for all liquor licenses starts in October and
will overlap the process for assignment for the additional bar and grill liquor
licenses.

3. The following items apply to all submitted Proposals:

a.

Submission of Proposals.

Written (not electronic) proposals must be submitted to City of Casper, City
Clerk’s Office, Attn: Carla Mills-Laatsch, 200 North David, Room 104, Casper,
Wyoming, by 3:00 p.m., Local time, October 12th, 2018. One (1) copy shall be
placed sealed package or envelope. Each package or envelope should be
externally labeled, “Bar and Grill Proposal.”

Addendum or Supplement to Request for Proposal.

In the event that it becomes necessary to revise any of this Request for Proposal
(RFP), an Addendum to this RFP will be provided to each of the applicants who
contacted the city to request a copy of the RFP. The City reserves the right to
change submission date(s) for any reason, including an Addendum or Supplement
to the RFP.
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C.

Late Proposals.

Proposals that are late or incomplete will not be accepted. It is the responsibility
of the applicant to insure that the proposal arrives at the specified location prior to
3:00 p.m., Local Time, October 12th, 2018.

Rejection of Proposals.

The City of Casper reserves the right to reject any or all submissions, and to
waive informalities and minor irregularities in submissions received, to request
amendments or modifications to submitted proposals, and to accept any portion of
a proposal or all items if deemed in the best interest of the City of Casper.

Response Material Ownership and Protection.

All material submitted regarding this RFP becomes the property of the City of
Casper and will only be returned to the Applicant at the City's option. Responses
are public record and may be reviewed by any person after the final selection has
been made. The City of Casper reserves the right to use any or all ideas presented
in reply to this request. Disqualification of an applicant does not eliminate this
right. If confidential information is provided in the proposal, then the pages with
the confidential information must be clearly identified in the proposal and for
each page identified provide the justification as to why the referenced pages
should not be released or made available to the public as per Federal or State open
records law, along with legal citations therefore.

Incurring Costs.

The City of Casper is not liable for any costs incurred by the applicant prior to
issuance of license. This includes any costs associated with a requested
presentation.

TIMETABLE

Following is the tentative timetable for this RFP:

1.

3.

Nl

Proposals Due 10/12/2018 3:00P.M.
To City Council for review 10/23/2018

City Council to hear short presentations. 11/06/2018
Important:

Applicants should endeavor to have representative(s)
available to make a presentation to the
Casper City Council on November 6, 2018.

Establish Public Hearing 11/20/2018
Public Hearing on selected applicants/license issued 12/4/2018
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The submittal of a proposal indicates that the applicant has no problem in keeping this
schedule.

SELECTION

City Council will review all proposals and decide when applicants will go through the official
approval process. Liquor License applications will be submitted to the State of Wyoming Liquor
Division for their review. The license will not be heard before City Council until the Wyoming
State Liquor Division has certified the application as complete. The Public Hearing will be held
on December 4, 2108.
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ATTACHMENT A

5.08.285 - Bar and grill liquor license issuance, council authority, criteria and restrictions.

A.

Subject to availability, restaurants, as defined by subsection 19 of Section 5.08.010 of this
chapter, may be licensed by the city council under a bar and grill liquor license. In addition
to the application requirements required by this chapter, the license applicant shall submit a
valid food service permit issued by the state of Wyoming upon application. Criteria that
may be considered by the city council in determining to whom any such license may be
issued may include, but is not limited to the following:

1. The location of the proposed business is in an area: (1), in need of redevelopment; (2)
officially designated as an urban renewal area; or (3) that has been identified as being
under served by food and beverage services.

2. The issuance of the license will contribute to economic development goals or
purposes of the city.

3. Whether the applicant will be investing in the construction of a new structure or will
otherwise be materially and substantially updating a current building.

4. If the applicant's business is a new business, the number of new jobs reasonably
estimated to be created, or if an existing business, the number of new or additional
jobs that will reasonably be created by use of the bar and grill liquor license.

Bar and grill licenses shall be subject to the provisions of Sections 5.08.260 and
restaurant liquor licenses. Bar and grill liquor licensees shall not sell alcoholic or malt
beverages for consumption off the premises owned or leased by the licensee except as
allowed under Section 5.08.280(F) of this chapter.

Every person holding a bar and grill liquor license authorized by the provisions of this
chapter shall pay annually, in advance, a license fee for such license the sum of ten
thousand five hundred dollars for the first license year; and, three thousand dollars for each
year thereafter that such license is granted, in addition to any other fees due from such
person otherwise holding a microbrewery or winery permit. The license fee shall be paid to
the clerk of the city before the license is issued.

D. Bar and grill liquor licenses shall not be sold, transferred, or assigned by the holder.
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ATTACHMENT B
State of Wyoming Liquor License Application
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ATTACHMENT C

State of Wyoming Renewal
Liquor License Application

Liquor licenses expire annually. The previous

form (Attachment B) will serve as an application

for the license for the period from the date of
issuance until March 31, 2019.

This form must be summited as well. This
application form will be used to authorize the
license for the period from April 1, 2019
through March 31, 2020.
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July 19, 2018

MEMO TO: J. Carter Napier, City Manager §)

FROM: Andrew Beamer, P.E., Public Services Director(lD
Bruce Martin, Public Utilities Manager
Megan Lockwood, Wastewater Treatment Plant Manager

SUBJECT:  Authorizing the sole source purchase of three control panel air conditioning units
in the amount of $28,474.53 from Andritz Separation Inc. for use at the
Wastewater Treatment Plant.

Meeting Type & Date
Regular Council Meeting Pre-meeting
August 7, 2018

Action type
Authorization

Recommendation:

That Council authorize the sole source purchase of three control panel air conditioning units in
the amount of $28,474.53 from Andritz Separation Inc. for use at the Wastewater Treatment
Plant (WWTP).

Summary:
During the 2015 upgrade of the dewatering building at the WWTP, contractors installed new

dewatering centrifuge control panels with stainless steel air conditioning units. The AC units
failed three times within eighteen months, and the contractor replaced them under warranty.
High hydrogen sulfide (H,S) levels caused the failures. H»S is highly corrosive and extremely
prevalent throughout the wastewater treatment processes. Staff have since mitigated high HaS
levels in the dewatering building with the introduction of ferric chloride into the sludge prior to
dewatering.

The control panel enclosures house Programmable Logic Controllers (PLC’s) and other electrical
components for the dewatering equipment. The enclosure air conditioners are required to provide
cooling for the PLC’s as they can become quite hot leading to failure.

The Public Services Department requests that the enclosure air conditioner replacements be sole
sourced and purchased through negotiations with Andritz Separation Inc. The new units would
be identical to the ones being replaced. The reasoning for the sole source procurement is as
follows:

1. Andritz Separation Inc. designs, installs, and services dewatering equipment nationally.
Andritz designed all of the dewatering equipment in use at the WWTP and they were
involved in the maintenance and replacement of the previous air conditioner units.

Page 1 of 2
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Air Conditioning Units
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WWTP staff have confidence in Andritz equipment and know that parts and service are
readily available.

2. The air conditioner manufacturer uses only Andritz to distribute these particular cooling
units. They are not available for purchase via other vendors.

3. The replacement air conditioning units will be an exact fit into the existing control panel
enclosures. Use of any other air conditioning unit may require modification of the
enclosure and the electrical wiring and telemetry.

The installation of the air conditioning units will be accomplished by WWTP maintenance staff.

Financial Considerations
Funding for the air conditioning units will come from Wastewater Fund Reserves.

Oversight/Project Responsibility
Megan Lockwood, Wastewater Treatment Plant Manager

Attachments
No Attachments

Page 2 of 2
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July 30, 2018

MEMO TO: . Carter Napier, City Manager Zpl

Lo

FROM: Liz Becher, Community Development Director .

SUBJECT: Council Pre-Session Discussion about Plains RFP

The latest version of the former Plains Furniture Request for Proposal (RFP) is attached for
Council’s review. It incorporates their suggestions/changes from the July 10" work session.
Those updates are highlighted in yellow for quick reference.

With Council’s approval of the RFP, staff would populate the date fields currently blank in the

document to correspond with deadlines, and move forward with publishing the RFP via the City
website and a press release to our local media partners.
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